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Offerings aligned with Business needs

Brand Experts on

Strategic
Differentiation
e ——
Portfolio
Mgmt.

Operational Efficienc

VMO/RMO

Hierarchy of Business Needs Our Offerings

Enabling faster benefit realisation of your
business priorities with our smart PMO
offerings

Offerings evolved with inputs from C-suite of
Fortune 100 & our experience in delivering

FMO over 20 gears
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Engagement Model

Pay-per-use

(&) Our experts will solve specific business
VI * problems for you and deliver expected
¥ outcome

Framework Deployment

Our experts will assess & deploy the
framework, implement, improve adoption,
deliver expected outcome

Automation & Digitization

Our experts will deploy our plug and play
product to enable automation and

digitization, deliver expected outcome

Value Assured

15% minimum improvement
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UST

PRSI

UST Global is a multinational provider of Digital technology and
transformation, IT services and solutions, headquartered in
Trivandrum, India and Aliso Viejo, California, United States.

Founded in 1998, UST Global serves the fortune 100 companies,

it applies the most innovative minds in the industry, to

clients unique challenges. It develops future-ready systems powerful
and flexible enough to transform business, transform communities,
and transform the people who live within them.
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EasyProblemSolving is a bespoke value consulting firm focused on
revenue and Cost optimisation. Our expertise is in designing
customised solutions using a unique blend of methodologies and
technology.

Our ethos is reflected in our statement “Right Tools make it easy”
and we help you implement solutions.

To help our clients in todays environment, we help conduct ideation
& innovation workshops, training and helping implementation
through program managing the strategic imperatives.

T
Tel: +91 9008 366 558  Email: Sushant@easyprosol.com

Tel: +91 8861 302 467  Email: Babu.Ramanathan@ust-global.com



